RISK ANALYSIS AND MANAGEMENT SYSTEM

NAME:

DATE:

ACTIVITY/SITUATION: Water Slide

ANALYSIS: DESCRIPTION: Water slide down a hill
RISKS
Death
Accidents Injury — requiring hospitalisation

Injury other
forms of loss

- Requiring first aid
Emotional injury
Mental injury

CAUSAL PEOPLE EQUIPMENT ENVIRONMENT
FACTORS

Lack of supervision Waterslide broken Dirt and small stones on

Hazards; Poor communication Too much water and/or detergent | the slide

. Compliancy making slide too fast Cold weather
perils, . . .

dangers. Fear/Anx1§ty Inappropriate clothlpg Grass causes burns
Unsupportive atmosphere Pegs used to hold slide down
Boredom become a hazard
Fear of failure
Medical conditions
Poor group controls
Ratios exceeded
Incorrect technique used
Adult supervision at all times Supervisor to check waterslide | Supervisor checks the

Normal Rule and expectations of behaviour for damage before and after surface of the slide

Operation thoroughly explained before the use before each group
beginning Supervisor ensures that the begins the rotation
Supervisor sets starting boundaries to | flow of water coming down Supervisor sweeps
control speed the slide is not too heavy surface of slide between
Challenge by choice Supervisor to ensure participants
Ratios not exceeded participants are wearing
Check medical conditions prior to appropriate clothing
activity If pegs are used, ensure are

firm into the ground
Crisis Qualified first aiders — Not negotiable
Management | Firstaid kit — checked before trip, restock after trip

Directive leadership during an emergency situation

Good communication skills

Communication equipment — mtn. radio, cell phone, P.L.B

Knowledge of use/coverage
Stabilise the situation

Evacuation plan if needed
Notification of appropriate people




RELEVENT

INDUSTRY

STANDARDS

APPLICABLE

Standards set out in the Adventure Southland Code of Practice
are run in conjunction with the Ministry of Education best
practice guidelines and the Outdoor Safety Institute.

Ratio 1:12

POLICIES AND

Any activity carry out must meet with the Adventure Southland
Outdoor Code of Practice.

GUIDELINES Instructors are qualified in the activity they are running.
RECOMMENDED Do not use during winter or if there is a frost on the ground
SKILLS Instructors currently first aid certified

Trained in group dynamics and communication skills
REQUIRED BY Observed activities under guidance of another qualified

instructor before taking activity.
STAFF

CHOOSE ONE
FINAL DECISION ON
ACCEPT REJECT

IMPLEMENTING
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